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Abstract:

Requirements management is considered a core competency for delivering quality software
solutions. It is also counted among the main causes for project failure. This is true in the context
of greenfield development as well as off-the-shelf (OTS) based software solutions. The
challenge in OTS software implementation projects today from the software provider’s
perspective is ensuring successful completion of the solution setup that meets customer needs
and satisfies requirements without compromising on delivery time and cost. Today, there is no
requirements management approach that would consider the specifics of OTS based software
implementation projects from the supplier’s perspective and the particularities of the online
gambling industry. This thesis addresses the lack of systematic approach to requirements
management in OTS based online gambling software context in case company Playtech and
attempts to answer the research question of how requirements can be managed when
implementing OTS based online gambling solutions. Based on analysis and best practices from
background research, a process is suggested for efficient requirements management in OTS
gambling software implementation projects. The proposed process incorporates activities that
are not present or are present only partially in the current practices, such as needs assessment,
requirements management planning, requirements monitoring and controlling, reporting
lessons learned and support transition. Alignment between all stakeholders as well as
management is required to enable successful establishment of the requirements management
process.
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Nouete haldus valmistarkvara rakendusprojektides: Playtechi juhtum

Liihikokkuvote:

Nouete haldust peetakse kvaliteetsete tarkvaralahenduste pakkumisel tiheks pohipadevuseks.
Samas on see ka iiks peamisi tarkvaraprojektide ebadnnestumise pohjuseid. Mdlemad viited
kehtivad nii ritsepalahenduste kui valmistarkvara-pohiste lahenduste korral. Tarkvara
pakkujate jaoks on viljakutse tagada edukas valmistarkvara rakendusprojektide elluviimine nii,
et kdik kliendi vajadused ja nduded saaksid rahuldatud ja et aja- ja ressursikulu oleks sealjuures
voimalikult vidike. Ténapdeval ei leidu nduete haldusele iihtset ldhenemist, mis oleks
kohandatud valmistarkvara-pohistele rakendusprojektidele tarkvara pakkuja vaatest ning
tihtlasi arvestaks interneti hasartméngutdostuse eripdradega. Magistritod eesmérgiks on tidita
see tithimik, tuginedes juhtumiuuringule internetipohist hasartméngutarkvara tootvas ettevottes
Playtech, ning leida vastus kiisimusele, kuidas saaks interneti hasartménguvaldkonnas
valmistarkvara-pohistes rakendusprojektides ndudeid hallata. Tuginedes analiilisile ja
teaduspOhistele parimatele praktikatele nduete halduse valdkonnas, pakutakse magistritoos
vilja  protsess  nduete  efektiivseks  haldamiseks  hasartmingu-valmistarkvara
rakendusprojektides. Nimetatud protsess holmab tegevusi, mis praeguses praktikas puudu voi
olemas vaid osaliselt, nagu néiteks vajaduste hindamine, nduete halduse planeerimine, nduete
seire ja kontrollimine, siisteemne vigadest Oppimine ja projekti tugivastutuse iileandmine.
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Nouete halduse protsessi eduka juurutamise eelduseks on joondumine kdikide sidusgruppide
ning juhtkonnaga.

Votmesonad:
Nouete haldus, valmistarkvara, interneti hasartméngud, Playtech
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