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Abstract 

This thesis examines environmental sustainability practices within the European 

Cultural Capital Tartu 2024 Car-Free Festival, focusing on the impacts of the cognitive and 

affective aspects of visitors in their behavioral intentions. By employing the ‘cognitive-

affective-conative’ model through a survey analysis of participants, the study investigates the 

relationship between cognitive factors, environmental sustainability, and visitors' intention to 

revisit sustainable events. Findings reveal the nuanced interplay between environmental 

sustainability initiatives, visitor attitudes, and behavioral intentions. The research contributes 

to a deeper understanding of sustainable event management, offering insights for organizers, 

policymakers, and stakeholders seeking to promote sustainability in the event industry. By 

highlighting the significance of integrating environmental considerations into event planning 

and execution, the study underscores the role of festivals and events as drivers of 

environmental stewardship and social change. 

Keywords: Environmental sustainability, Visitor behavior intention, Cognitive-affective-

conative model, Management 
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1. Introduction 

Festivals and events are vibrant reflections of cultural heritage, social cohesion, and 

economic vitality, fostering a sense of belonging and collective identity within communities 

globally (Rasa Levickaitė;2011). However, while we celebrate identity, concerns about the 

environmental impact of these events have drawn a lot of attention. Recently, sustainability has 

become a crucial focus across governmental, corporate, and personal levels, deeply influencing 

societal trends. Despite the abundant data and knowledge on sustainability, there's also 

widespread confusion and ideological uncertainty. As an enduring element in modern society, 

sustainability demands a nuanced understanding that integrates social, cultural, environmental, 

political, economic, technological, and psychological aspects, particularly as they relate to 

events. (Pernecky, T. 2012). As the world faces pressing environmental challenges, the 

importance of embracing sustainable practices in event planning and execution cannot be 

overstated. Events play a fundamental role in human life, marking significant milestones and 

engaging communities. They have increasingly become integrated into government policies 

and strategic planning for cities, regions, and countries, recognized for their economic benefits 

and their social and cultural value. This sector is experiencing rapid growth (Rasa 

Levickaitė;2011). 

However, the growth in the need for festivals raises challenges related to resource 

distribution, waste, pollution, and the potential overexploitation of people and places (Nery, 

C., Trindade, O., Mestrado, B., Gestão De Empresas, E., Marjan, S., Jalali, & Associado; 

2021).  The urgency to address these environmentally sustainable concerns has sparked 

significant interest in event management practices. Such practices aim not only to minimize 

the negative environmental impact of events but also to encourage participants to engage in 

environmentally responsible behaviors. At the core of successful sustainable events lies an 

understanding of how environmental sustainability influences visitor behavior intention and 

what motivates them to revisit such events. (Nery, C., Trindade, O., Mestrado, B., Gestão De 

Empresas, E., Marjan, S., Jalali, & Associado; 2021). In our exploration, we aim to understand 

its influence on visitor behavior intention and the relationship between cognitive factors, 

environmental sustainability, and visitors' intention to revisit sustainable events. 

Due to the growing awareness of the limited availability of natural resources and the 

need to reduce human impact on the environment, the topic of environmental sustainability has 

become a key priority for event management. As a result, event management in sustainable 
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practices has gained momentum and includes a variety of strategies aimed at reducing waste 

generation, conserving energy, and promoting environmental stewardship. By integrating 

sustainability principles into every aspect of event planning, execution, and evaluation, 

organizers strive to balance the economic needs of hosting an event with the need for 

environmental protection (Holmes, K., Hughes, M., Mair, J., & Carlsen, J., 2015). Adopting 

sustainable event management practices represents a significant shift in the events industry, 

challenging traditional methods and norms. However, organizers face many challenges in 

implementing these practices, including cost considerations, logistical constraints, and 

ensuring stakeholder buy-in. Despite these challenges, the potential benefits are huge, ranging 

from improved brand reputation and stakeholder engagement to long-term cost savings and 

environmental protection (Bostock, J., Cooper, R., & Roberts, G.; 2016).. Embracing 

sustainability not only allows event organizers to mitigate adverse environmental impacts but 

also enables them to become sustainability leaders and agents of positive change. 

Background 

Events and Festivals Information Gathering 

In order to study the impact of environmental sustainability practices on event revisit intention, 

the first thing is to identify a broad range of events and festivals.  We have conducted an 

extensive online search, using searching engines, various event directories, and websites. This 

effort resulted in a comprehensive list of 218 events and festivals across Estonia, each offering 

different themes and settings (See in the Appendix 5-Estonian Events & Festivals). This large 

pool of data provided a solid foundation for selecting a specific case study to focus on. 

From the extensive list of 218 events, we chose the Tartu Car-Free Festival for several 

compelling reasons. Firstly, the festival's longevity and consistency, having been held annually 

for several years, provide a wealth of data and insights into its practices over time, which is 

essential for our revisit intention intensity analysis. Secondly, as residents of Tartu, we have 

easy access to the festival, making it feasible to conduct in-depth research, including multiple 

site visits and real-time data collection. Lastly, the Tartu Car-Free Festival’s strong emphasis 

on local culture and community involvement offers a unique focus on sustainability, providing 

a rich context for examining how environmental initiatives affect visitors. This focus aligns 

perfectly with the aims of our research. 
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In this study, we look at visitor behavior at the Tartu 2024 car-free festival in Estonia. 

To gain a deeper understanding of the Tartu Car-Free Festival, we conducted an interview with 

Triin, the key organizer of the festival in sustainability, which offers valuable insights into 

sustainability practices within festival management, specifically focusing on the Tartu 2024 

Car-free festival. The interview consists of 20 questions (see in the Appendix 6-Interviw 

Questions). This qualitative data complements the quantitative findings and offers a more 

comprehensive view of the festival's operations.Triin's insights provide a comprehensive 

understanding of the motivations driving sustainability integration, the implementation of 

specific strategies, and the encountered obstacles in striving towards environmental goals. (see 

in the Appendix 2- Interview Scripts).  

The festival, deeply embedded in sustainability values, is aligned with the broader 

cultural and environmental initiatives of the 2024 program, aiming to set an example of 

sustainable event hosting through practices like waste reduction, the use of reusable materials, 

and the promotion of vegetarian and vegan food options. The interview also explored waste 

management strategies like reusable cup and plate systems, waste sorting initiatives, and 

collaborative efforts to minimize food waste. Furthermore, educational activities and 

workshops were discussed, targeting attendees to reduce food wastage and promote sustainable 

behaviors. 

We use the cognitive-affective-conative model, a common framework in consumer 

behavior research, to see how environmental sustainability affects visitors' intentions to return 

to the festival (Goulding 1999; Solimano 2021; Trabskaya 2022). This approach has been 

mentioned in previous research by scholars like Kim et al. (2010), Lim and Kim (2020), 

Trabskaya (2022). and Tsaur et al. (2019). We conducted a survey with 1,346 visitors and 

analyzed the data to understand their intentions to revisit the festival. We categorized these 

intentions into three levels: high, medium, and low, following the method introduced by 

Trabskaya (2022). This helps us see how strongly environmental sustainability factors 

influence visitors' decisions to return. Our work builds on established measures of event 

performance such as repeat visiting and revisit intentions, previously explored by researchers 

like Brida, Meleddu, and Pulina (2012) and Vega-Gómez et al. (2020). The goal is to gain 

insights into the role of sustainability in shaping visitor behavior at events focused on 

environmental consciousness. 
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Firstly, we delve into how environmental sustainability influences visitors’ behaviors 

and intentions in sustainable festival practices. Drawing insights from the cognitive-affective-

conative model, we seek to uncover the mechanisms through which environmental 

sustainability shapes visitors’ attitudes, perceptions, and behaviors. By examining factors such 

as environmental awareness, perceived value, and satisfaction, we aim to elucidate the complex 

interplay between environmental sustainability and visitors’ revisit intentions. 

Second, we explore the relationship between cognitive factors, affective indicators of 

environmental sustainability, and visitors’ willingness to revisit the car-free festival as a 

conative result. Drawing upon concepts from cognitive psychology and customer behaviors, 

we investigate the factors that drive visitors' intentions to engage in sustainable activities and 

their likelihood of revisiting. Through the examination of variables such as cognitive 

dissonance, perceived behavioral control, and environmental attitudes, we provide a 

comprehensive understanding of the factors that influence how environmental sustainability 

shapes visitors' intent to revisit festival-style events. 

The significance of our research is that we provide a deep analysis of event management 

in environmental sustainability practices. By untangling the complicated relationship between 

environmental sustainability, visitor behavior, and intent to revisit, our analysis offers valuable 

insights for event organizers, policymakers, and stakeholders striving to promote sustainability 

in the event industry. 

Moreover, our results contribute to the broader discussion on sustainable development, 

highlighting how festivals and events can lead to better environmental management and social 

change. Our study fills a significant gap in previous research by considering cognitive factors 

when looking at environmental sustainability in event management. By using a 

multidisciplinary approach that combines insights from psychology, economics, and 

environmental science, we gain a deeper understanding of what influences visitor behavior and 

intentions in sustainable events. Through detailed research, we want to learn more about event 

management in the environment-sustainable area and give helpful tips to those who work in 

this area and to policymakers. 

Our research aims to address fundamental questions regarding the role of 

environmental sustainability in shaping visitor behavior and their intent to revisit festival 

events. 
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RQ1: How does environmental sustainability influence visitor behavior intention in 

sustainable event management? 

RQ2: What is the relationship between cognitive factors, environmental sustainability, 

and visitors' intention to revisit sustainable events? 

Our research represents a pioneering effort to integrate cognitive factors, affective 

indicators of environmental sustainability, and visitor behavior intention within the Tartu 2024 

Car-Free Festival. We use a mixed academic approach to understand better how to manage 

events with environmental sustainability in mind and focus on what visitors think with their 

motivations, which is key to making improvements. Additionally, our study contributes to the 

existing literature on sustainable event management, offering insights into the factors that drive 

visitor intent to revisit such events. Our shared objective is to turn research results into 

actionable tips for creating more sustainable events, which will lead to beneficial 

environmental and social outcomes. 

2. Literature Review  

Festivals and events have been playing a significant role in various aspects of society, 

culture, and politics. The previous study shows that they are not only platforms for celebrating 

and promoting cultural heritage but also play a pivotal role in enhancing social values and 

stimulating community engagement (Chenchen, X., Luyang, H., Qian, L., & Shaojiang, L., 

2019). However, these gatherings also come with environmental drawbacks such as noise 

pollution, vandalism, crime, traffic and parking issues, waste, damage to natural environments, 

strain on local services and infrastructure, and increased living costs for residents (Moisescu, 

I.D., & Coroș, M.M., 2019). These impacts illustrate the complex and sometimes adverse 

effects of event tourism on local communities.  

Sustainable event management has gained significant attention in recent years as 

organizations and industries strive to minimize their environmental impact and foster social 

responsibility. In many concepts, sustainable practices have the potential to not only reduce 

negative ecological consequences but also enhance social well-being and economic viability. 

It is also closely linked with social problems, for it implies undesirable outcomes and refers to 

the relationship between humans and humans with nature (Pernecky, T. 2012). The idea of 

considering sustainability as a fundamental relationship of human beings was brought out by 

Becker (2012). Events, as essential activities in society, create the opportunity to connect 

people, showing that they play a critical role in sustainability.   
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To reduce environmental impact by addressing issues such as waste generation, energy 

consumption, and carbon emissions. Research by Hall et al. (2016) found that incorporating 

waste reduction and recycling initiatives significantly decreased the ecological footprint of a 

festival. By implementing strategies such as composting or reusable dishware, festivals can 

minimize waste sent to landfills and promote a circular economy approach. Meanwhile, 

sustainability practices in event management enhance social responsibility. By engaging with 

local communities through initiatives such as sourcing locally produced goods and services or 

supporting charitable causes, music festivals can contribute positively to local economies while 

fostering community relationships (Getz D., 2016). These initiatives create shared value by 

supporting local businesses, artisans, and farmers while also providing opportunities for 

cultural exchange between festival-goers and residents. Lastly, adopting sustainability 

practices improves the economic viability of the festivals. Organizers can achieve financial 

savings by reducing resource consumption and implementing cost-effective measures like 

energy-efficient infrastructure or water conservation methods (Jamal & Stronza; 2009). This 

allows festivals to allocate resources towards enhancing attendee experiences or investing in 

additional sustainability initiatives. 

Despite numerous benefits associated with sustainable practices in festival 

management, challenges exist that could hinder successful implementation. Financial 

constraints are a common barrier that may limit organizers' ability to invest in eco-friendly 

technologies and infrastructure upgrades. However, it is essential for organizers to recognize 

that many sustainability measures lead to long-term financial savings. For example, 

investments in energy-efficient lighting systems may initially require higher upfront costs but 

result in reduced energy consumption expenditure over time(Getz & Page, 2016). 

Resistance from attendees and vendors, towards changes in traditional festival practices 

is another obstacle frequently encountered during efforts to implement initiatives at events. For 

instance, introducing recycling stations with proper sorting instructions may initially meet 

confusion resistance because it disrupts accustomed behavior patterns(Jamal& Stronza;2009). 

However, effective communication education campaigns help alleviate concerns and increase 

the willingness of participants to adopt new approaches. Encouraging attendees to embrace 

sustainably focused experiences creates a culture of collective responsibility among festival-

goers(Taylor& Carson;2017). Many organizers lack awareness of available resources and best 

practices field, and limited knowledge and expertise on sustainable events among organizers 

impede progress without proper guidance and training (Ellis& Jamieson;2020). 
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Mair and Smith (2020) emphasized environmental sustainability practices in cultural events 

and festivals and revealed a growing interest in understanding and promoting eco-friendly 

initiatives within the event industry. Studies have highlighted the importance of assessing the 

environmental impact of events, such as carbon emissions and waste generation, and 

implementing sustainable practices to mitigate these effects. Research has also emphasized the 

role of cultural capitals in leading environment-friendly event management efforts, showcasing 

best practices and innovative approaches that can be adopted by other cities and events. 

Furthermore, the literature underscores the significance of evaluating the effectiveness of car-

free initiatives in reducing environmental footprints and promoting sustainable behaviors 

among event attendees. 

Werner, K., Griese, K.M., & Faatz, A. (2019) described that the perception of 

sustainable festivals and events is a complex issue that involves various stakeholders, including 

attendees, organizers, and local residents. From the attendees' perspective, value co-creation 

processes are crucial in achieving the fundamental goal of value creation in sustainable events. 

The study on sustainable music festivals found that attendees have different attitudes, personal 

values, and experiences, which can be categorized into three types ( Jani, D.;2023). Local 

residents' perceptions of festival sustainability play an important role in the success of festivals. 

By perceiving two broader types of festivals: "Ours" and "Theirs," which further result in 

different impacts on the sustainability of the festivals. 

Food festivals as one of the example for the festival category event are crucial for 

shaping consumer behavior and preferences by providing experiential platforms where people 

can engage with various cuisines, cultures, and culinary experiences. These events have a 

significant impact on how individuals perceive and make choices. Emotions, satisfaction, and 

engagement play key roles in influencing visitor loyalty and future behavior. Through sensory 

experiences and social interactions, attendees develop positive attitudes toward food products 

and brands, fostering positive attitudes toward food products and brands, ultimately leading to 

long-term consumer loyalty (Organ, Koenig-Lewis, Palmer, & Probert, 2015). 

Yuan et al. (2008) delved into the complicated dynamics of wine tourist behavior, 

highlighting the critical role of comprehending consumer attitudes and motivations within wine 

tourism. Their study proposed a comprehensive model that integrates essential elements, 

including consumer attitudes, past behaviors, satisfaction levels, and perceived value. This 

framework provides a structured approach to analyze the intricate relationships between these 

factors and attendees' intentions regarding revisiting wine festivals and making purchases.  The 
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findings suggest that aligning with consumer preferences and motivations can enhance the wine 

tourism experience, leading to greater visitor satisfaction and loyalty in a competitive market. 

The factors influencing tourists' willingness to revisit cultural and creative areas are 

multifaceted. They encompass elements such as cultural exposure, memory, and attitudes. 

Authentic cultural experiences play a pivotal role in encouraging repeat visits. Interactions with 

local culture profoundly influence the likelihood of returning. Positive attitudes toward culture 

serve as crucial moderators. They reinforce the link between cultural memory and the intention 

to revisit. This underscores the significant impact of perceptions and attitudes on tourists' 

behavioral outcomes. It highlights the importance of enhancing these aspects to promote repeat 

visits and foster sustained engagement with cultural and creative destinations (Lai Sizhen et 

al.;2021). 

Organ, Koenig-Lewis, Palmer, and Probert (2015) emphasized the significance of food 

festival experiences in shaping consumer behavior and preferences. Food festivals serve as 

experiential platforms where participants can engage with diverse cuisines, cultures, and 

culinary experiences, thus influencing their perceptions and preferences. Scholars highlighted 

the role of emotions, satisfaction, and engagement in driving visitor loyalty and behavioral 

intentions at food festivals. Experiential marketing, through sensory experiences and social 

interactions at these events, plays a critical role in cultivating positive attitudes toward food 

products and brands, ultimately influencing long-term consumer loyalty. 

Yuan et al. (2008)  discussed the nuances of wine tourist behavior, emphasizing the 

importance of understanding consumer attitudes and motivations in the wine tourism context. 

The proposed model of wine tourist behavior integrates consumer attitudes, past behavior, 

satisfaction, and perceived value, offering a structured framework to examine the relationships 

between these factors and attendees' intentions to revisit festivals and make wine purchases.  

Practical implications from these findings suggest that by aligning with consumer preferences 

and motivations, organizers can create more engaging and rewarding wine tourism 

experiences, fostering increased visitor satisfaction and loyalty in a competitive industry. 

Lai Sizhen et al. investigated the complex factors that influence tourists' willingness to 

revisit cultural and creative areas, with a particular focus on cultural exposure, memory, and 

attitudes. The study highlights the importance of authentic cultural experiences in driving 

repeat visits, highlighting the impact of tourists' interactions with local culture on their 

likelihood of return. Tourists’ positive attitudes toward culture are considered to be a key 

moderator that strengthens the relationship between cultural memory and revisit intention, 

emphasizing the role of perceptions and attitudes in shaping behavioral outcomes. 
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3. Theoretical framework 

The participants behaviors is one of the interest topic has been discussed among 

scholars. (Moreno Gil and Brent Ritchie 2009; Vesci et al. 2020；Syed Sibghatullah Shah, & 

Asghar, Z. 2023.). In the research from Trabskaya, J., Zelenskaya, E., Sinitsyna, A., & 

Tryapkin, N.(2022), it highlights that studies on participant behaviors often concentrate on how 

different underlying behavioral dimensions influence decision-making processes. These 

behavior includes motivation, experience, satisfaction, opportunity, and expectations. (Ferilli 

et al. 2017; Kang, Jang, and Jeong 2018; Nowacki and Kruczek 2021; Phaswana-Mafuya and 

Haydam 2005;Trabskaya 2022).In this study, we delve into the behavior of participants at the 

Tartu 2024 car-free festival in the sustainability topic employing the widely recognized 

'cognitive-affective-conative' model. This model, commonly used in consumer behavior 

research, provides a comprehensive framework to analyze participant engagement (Chen and 

Chen 2010; Kim et al. 2010; Tsaur et al. 2019; Lim and Kim 2020; Trabskaya et al., 2022).  

 3.1 The relationship between the cognitive, affective, and conative components 

The cognitive component forms expectations or beliefs before attending the festival 

(Akgün et al., 2020). The affective dimension focuses on the emotions and feelings experienced 

by participants during the festival (San Martín and Rodríguez Del Bosque, 2008). The conative 

component represents the behavioral intentions of the participants, which may include 

intentions to revisit or recommend the product to others (Agapito, Oom do Valle, and Mendes, 

2013). We will further explore the details of these components below. 

3.1.1 Cognitive 

Cognitive components have been used in different in the variety industries. Zhang, Wu, 

and Buhalis (2018) discovered that from a tourist's viewpoint, the image they hold of a 

destination and their expectations from the journey before it begins can significantly shape 

their intentions and desires regarding if they wish to revisit the location in the future. 

Meanwhile Trabskaya, Zelenskaya, Sinitsyna, and Tryapkin (2022) discussed the cognitive 

component as perceived beliefs of customer in the museums of contemporary art. The museum 

can be considered as a ‘mental map generated by the visitors when they are exposed to 

information related to a museum’ (Chiang, Chen, and Yeh 2010, 21). In our study Tartu 2024 

car-free festival as culture festival event is a potentially interesting vehicle for bringing about 
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behaviour change. In a review of event tourism literature, Getz (2008) recognized the need of 

understand that the visitors’ future behavior could reflected by their experiences at festivals.  

 3.1.2 Affective 

The affective component plays an important role for experience economy (Duman and 

Mattila 2005). Del Chiappa, Andreu, and Gallarza (2014) discuss the relationship between 

emotions and visitor satisfaction. They demonstrated that the visitors with higher positive 

emotions report higher levels in attractiveness uniqueness of the experience and are more 

satisfied with the visit. Similar results were obtained in other studies examining the behaviour 

of museum visitors (Palau-Saumell, Forgas-Coll, and Sánchez-García 2016; Wu and Li 2015, 

Nowacki and Kruczek 2021; Trabskaya et al., 2022).  

SERVQUAL model is one of the generally accepted models for measuring the quality 

of service (Parasuraman, Zeithaml, and Berry 1988). We also adopted this model in our study. 

This model, renowned for measuring service quality across various dimensions, allows us to 

assess participants' perceived quality of the festival experience. There are five dimensions in 

SERVQUAL model has: tangibles (‘physical facilities, equipment, and appearance of 

personnel’), reliability (‘ability to perform the promised service dependably and accurately’), 

responsiveness (‘willingness to help customers and provide prompt service’), assurance 

(‘knowledge and courtesy of employees and their ability to inspire trust and confidence’), and 

empathy (‘caring, individualised attention the firm provides its customers’) (Parasuraman, 

Zeithaml, and Berry 1988, 23). To suits our study, we assess the perceived quality of the service 

of visiting Tartu 2024 car-free festival and use the SERVQUAL elements as the dimensions of 

the affective component instead of using the original methodology of SERVQUAL, which 

compares the expected and perceived quality of service (Daskalaki et al. 2020; Lee, Lee, and 

Yoo 2000). The question whether the SERVQUAL model should be integrated into the 

cognitive or affective components is still debatable (Etgar and Fuchs 2009). 

 3.1.3 Conative 

Based on the information provided by the cognitive and affective stages, which can 

lead to the actions a person intends to the conative component (behavioral intention) (Agapito, 

Oom do Valle, and Mendes 2013).The conative component may be measured through one 

dimension, such as the overall revisit intention (Kang, Jang, and Jeong 2018), positive word-

of-mouth (Nowacki and Kruczek 2021; Zeithaml, Berry, and Parasuraman MUSEUM 

MANAGEMENT AND CURATORSHIP 3 1996), a willingness to recommend, or through 
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several behavioral constructs simultaneously (Anderson, Rungtusanatham, and Schroeder 

1994; Basaran 2016 ;Trabskaya et al., 2022). In our study, we measure the behavioral intention 

through revisit intention. Sustainability is defined as ‘development that meets the needs of the 

present without compromising the ability of future generations to meet their own needs’ (World 

Commission on Environment and Development, 1987, p. 43). Therefore, the identification of 

a sustainable strategy for visitors with a high level of revisit intention is an important goal for 

festival event managers (Pernecky, T., & Lück, M, 2013). 

3.1.4 Cognitive-Affective-Conative Relationship 

The cognitive-affective-conative model outlines key relationships between its 

components, offering insights of environment sustainability into participant behavior at the 

Tartu 2024 car-free festival.  

Initially, participants' cognitive perceptions, or perceived beliefs, influence their 

emotional responses during the festival. Studies indicate that positive cognitive dimensions, 

such as the festival's image, can enhance participants' mood and overall festival experience (Li 

et al., 2020; Xu et al., 2019). Even before attending, participants' positive perceptions of the 

festival can shape their evaluation of the experience. Next, there exists a significant relationship 

between participants' cognitive beliefs and their behavioral intentions. For instance, 

participants with favorable perceptions of the festival are more likely to express intentions such 

as revisiting or recommending it to others (Han and Hyun, 2017; Virto, de Madariaga, and 

Blasco, 2017). Moreover, participants' emotional experiences during the festival influence their 

behavioral intentions. Positive emotional responses, such as satisfaction, often lead to 

intentions of repeat attendance or recommendation (Brady and Robertson, 2001; Ruiz-Alba et 

al., 2019). Studies have consistently demonstrated a link between satisfaction and intentions to 

revisit the festival (Kang, Jang, and Jeong, 2018; Wu and Li, 2015). 

In this study, we propose a model of participant behavior at the Tartu 2024 car-free 

festival, integrating the cognitive, affective, and conative components. We suppose that 

participants' initial beliefs about the festival influence their emotional experiences in 

environmental sustainability during the event, ultimately impacting their intention to revisit. 

This model provides a framework for understanding participant behavior and evaluating the 
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festival experience. 

 

  

Figure 1. The hypothesised model of visitor behaviour. Trabskaya, J., Zelenskaya, E., 

Sinitsyna, A., & Tryapkin, N. (2022).  

 

The data collection is based on a hypothesized model of visitor behavior demonstrated 

in the cognitive-affective-conative model Figure 1, which focuses on the event visitor’s 

behavior in the ecological sustainability topic. There are omitted variables that might end up 

in the error term. For example, the weather indicator, the activities in the car-free festival, and 

the free time of individuals. These are the variables that we could not observe, which might 

cause the measurement errors. In total, 3 major components are included in the model. The 

cognitive facet is characterized by perceived beliefs, the affective facet draws from the five 

dimensions of the SERVQUAL model, and the conative facet is gauged by assessing the 

intention to revisit. We hypothesize that the pre-existing perceptions and beliefs of event 

attendees (the cognitive component) significantly influence how they perceive and evaluate 

their actual service experience (the affective component). Consequently, these evaluations are 

pivotal in determining their intention to revisit the event (the conative component). (Trabskaya 

et al., 2022) 
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4.  Data and Modeling Strategy 

Our study is dedicated to assessing environmental sustainability practices within the 

realm of event management. To initiate our research, we meticulously reviewed a wide array 

of events that took place in Estonia over the past year, meticulously comparing factors such as 

event size, level of attenton garnered, and participant engagement. Among the multitude of 

events scrutinized, the car-free festival emerged as a standout pioneer in the field of event 

management, showcasing a strong commitment to ecological sustainability. This distinctive 

focus on sustainability prompted us to select the car-free festival as our primary case study, 

emphasizing its exemplary sustainability practices. 

 Despite the presence of numerous events held during Tartu 2024 that adhered to the 

same regulations, our research deliberately excluded those that did not align with our core focus 

on environmental sustainability. This meticulous selection process led us to the Tartu 2024 

Car-Free Festival as the central case study for our investigation into sustainability practices 

within cultural events. By delving into the sustainability initiatives of this festival, we aim to 

gain valuable insights into effective environmental practices that can be applied in the broader 

event management landscape. 

4.1 Data Collection Method  

 Our research is focused on quantitative analysis, but meanwhile, it also conducted the 

interview from the organisers who is in charge of the sustainability area; with the insight view 

from the organisation's event management, we could understand more details of the decision-

making process of the event regarding the environment sustainability. The methodology of this 

research relies on the collection of online survey data, a widely accepted approach to studying 

visitor behaviour (Vesci et al., 2020; Piancatelli, Massi, and Vocino, 2020. To ensure a 

representative sample, we employed a random selection process when recruiting respondents, 

guaranteeing that each potential participant had an equal chance of being included in our final 

dataset (Scheuren, 2004).  

 The survey was posted in a couple of Estonia's Facebook groups. In the initial phase, 

we hand-crafted the questionnaire to align with our research objectives. Subsequently, we 

strategically identified and engaged with various Facebook groups known for their diverse user 

base, aiming to attract a wide range of participants. For example, the “Foreigner in Tartu”, and 

“Tartu tudengid”. One has more international crowds, and another has more Estonians. To 

incentivise survey participation, we introduced a 10-euro gift card raffle opportunity from 
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Apollo, enhancing the appeal of taking part in our study. Then we used our personal social 

media account to actively promote the survey within our networks, further expanding its reach 

and visibility. 

4.2 Participate Segment  

A crucial criterion for survey participation was the attendees' prior experience at the 

Tartu 2024 car-free festival. Individuals who indicated affirmative attendance were invited to 

complete the survey, which featured statements centered around the cognitive-affective-

conative model and included inquiries about respondents' socio-demographic profiles, such as 

gender, age, and educational background. These statements were informed by existing research 

in the field, ensuring relevance and validity. Respondents evaluated the statements using a five-

point Likert scale, ranging from 1 'strongly disagree' to 5 'strongly agree,' providing nuanced 

insights into their perspectives. Our research sample comprised a robust cohort of 1347 festival 

visitors, enriching the depth and breadth of our analysis. Their personal characteristics are 

presented in Table 1. 

Source: Authors’ calculation based on the online survey results. 

 

The majority visitor segment from our survey is in the Master’s degree (32.15%) and 

Bachelor’s degree (40.46%), and 13.51% doctorate or equivalent degree, 9.95% secondary vocational 

degree and 3.93% upper secondary degree. In multiple studies it suggest that in general festival 
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attendees belong to higher socioeconomic groups and often include wealthy, mature, highly educated, 

and primarily female participants  (Craik, Citation1997; H. Kim et al., Citation2007; Kim, Kim et al., 

Citation2011b; Urry, Citation1990). At the age 30-39 take the most responds (40.98%), followed by 

the age 21-29 (32.07%) and age 40-49 (20.42%). From this data, we can see that the majority of 

participants are the young people, in another words, we can assume that this group has the knowledge 

of the environment sustainability topic.   

 

4.3 The modelling strategy for revisiting intention 

Based on our theoretical framework, we establish elements of the cognitive–affective-

conative model, including perceived beliefs, tangibles, reliability, responsiveness, assurance, 

empathy, and revisit intention (refer to Appendix 1). These components were derived from 

survey responses.  

Perceived beliefs, representing the cognitive component, were assessed using a three-

item scale. Table 2 shows that Q1, Q2, and Q3 are the question items for the perceived beliefs. 



Assessing Environmental Sustainability Practices in Event Revisit Intention Intensity: A Case Study of 
the European Cultural Capital Tartu 2024 Car-Free Festival 

20 
 

In Table 3, we can see the affective component comprised five dimensions, with 

tangibles (Q4 and Q5), and reliability (Q6 and Q7), each measured by two items. 

Responsiveness by one item (Q8), assurance by two items (Q9 and Q10), and empathy by one 

item (Q11). 

  

Q12 in Table 4 shows the dependent variable revisit intention, reflecting the conative 

component, was evaluated with one item.  

 

Similar as the study from Trabskaya, J., Zelenskaya, E., Sinitsyna, A., & Tryapkin, N. 

(2022), we used the cognitive and affective components as the latent variable. And the data for 

the latent variable is directly derived from the original data and we calculate the correlation 

between each items from our original data. Meanwhile, we checked if the correction is high 

(greater than 0.6). Since each latent variables represent a particular dimension of the 

components, the latent variable should be perceived as a self-independent variable, which has 

been proposed by Rigdon (2012) and Rigdon, Becker, and Sar- stedt (2019). After set up the 
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particular dimension of each laten variables and, we proceed with the correlation between the 

formed laten variables of the affective component. We have used SEM model in Python 

calculated the correlation and coefficient between Latent variables.(Appendix 13)

 

For the conative component (revisit intention), based on the intensity of visiting, we 

break it into three different levels: lowest intensity to revisit (1 and 2 points), medium intensity 

to revisit (3 points) and highest intensity to revisit (4 and 5 points). The levels were constructed 

in such a way to have three equal sub-samples representing the levels (Table 6).We could see 

both from the Table 6 and Appendix 3 that majority visitors has high intension to revisit the 
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Tartu 2024 Car-Free Festival. 

 

The dimensions of the cognitive and affective components are considered as the 

unobserved laten variables. The Laten variables are derived from the original data. Based on 

the theoretical model, in table 7, we have reviewed the correlation is high which is greater than 

0.6, in the items of the same dimension.  

 

The correlation between the formed latent variables in affective component is also part 

of our analysis. In Table 8, we calculated the correlation between the formed latent variables 

of the affective component. We could see that reliability and tangibles show significantly large 
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interdependency between the two dimensions. In the opposite, reliability and responsiveness 

are totally independent of each other.

 

Our model set up the factors influencing revisit intentions by categorizing them into 

three intensity levels and analyzing the impact of cognitive (perceived beliefs) and affective 

(tangibles, reliability, responsiveness, assurance, and empathy) components. These 

components are evaluated uniformly across all levels of revisit intention. The medium intensity 

level is used as a reference point to compare the lowest and highest levels. Latent variables 

serve as proxies for these cognitive and affective elements. Additionally, personal 

characteristics are included as control variables, but we consider them as not significantly 

influence revisit intentions according. This suggests that the quality of service and customer 

perceptions, rather than demographic factors in determining revisit intentions. The final model 

specification was estimated SEM in Python. 

4.4 Data result  

Our model's results, displaying coefficients and significance levels, are shown in Figure 

2. Coefficients with a positive sign indicate a higher likelihood of belonging to the group with 

intentions to revisit, whereas coefficients with a negative sign suggest a lower likelihood. 
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Figure 2. The Structural Model.  

Source: authors’ calculations based on the online survey results. 

Notes: Coefficients of the model for the highest level of the revisit intention intensity are 

displayed above the arrow line; coefficients of the model for the lowest level of the revisit 

intention intensity are displayed below the arrow line. *Significant at 10%; **Significant at 

5%; ***Significant at 1%.Model fit: RMSEA = 0.127; CFI = 0.899 and TLI = 0.793 

 

Our research question explores how environmental sustainability influences visitor 

behavior intentions in sustainable event management. To address this, we developed the model 

that analyzes perceived beliefs as a measure of the cognitive component and examines its 

impact on every dimension of the affective component (tangibles, reliability, responsiveness, 

assurance, and empathy). Our findings reveal that not all dimensions of the affective 

component are positive and significant. This variation could explain the differences from 

previous studies, which have shown that past experiences or existing beliefs are crucial in 

shaping how guests evaluate their experiences in terms of tangibles, reliability, responsiveness, 

assurance, and empathy during their visit. 086**). These aspects of the affective component 

significantly and positively impacted 

  In our model, we hypothesized that perceived beliefs influence the intentions to revisit 

a museum. However, our analysis did not demonstrate a direct effect of perceived beliefs on 

revisit intentions, as the significance levels were not robust. Nevertheless, we explored whether 
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the affective component impacts the intention to revisit to answer our second research question 

“What is the relationship between cognitive factors, environmental sustainability, and visitors' 

intention to revisit sustainable events?” 

Our findings pinpointed two key variables essential for maximizing revisit intentions: 

tangibles (0.435**) and empathy (0. the intention to revisit the festival event, particularly 

among those with a strong desire to return. To enhance the likelihood of revisits, it is crucial 

that visitors have positive interactions with museum staff and feel emotionally comfortable in 

the environment. Additionally, the festival should provide elements that create a meaningful 

connection with visitors. It follows from this that even if visitors were not fully satisfied with 

the festival's service or product, these factors might not deter their intention to return to the 

festival. 

Reliability emerged as a key factor (-0.687**) for the group with the lowest revisit 

intentions. This variable reflects whether the festival fully delivered on its promised services. 

A negative coefficient indicates that higher reliability decreases the likelihood of being in the 

group with a low intention to return. Thus, it is crucial for festival organizers to fulfill their 

promises to meet visitor expectations and encourage revisits. 

Empathy (-0.16*) also significantly impacted this group, suggesting that individual 

attention and care significantly influence the intention to return to the museum. However, given 

the lower statistical significance of these variables, these results should be interpreted with 

caution. 

The analysis of our SEM output has identified several critical issues and areas for 

improvement within our model. The RMSEA value at 0.127258 significantly exceeds the 

acceptable limit of 0.08, indicating a poor fit that could suggest model misspecification or an 

incompatibility with the data. Furthermore, both the CFI at 0.899829 and the TLI at 0.793398 

are below the desired threshold of 0.95, revealing a weak relative fit against a baseline model 

that assumes no relationships among variables.  

In terms of coefficient estimates, we observe some values that are either extremely large 

or near-zero, which may imply overfitting, poor scaling of variables, or an insufficient sample 

size. Importantly, several path coefficients, such as those from perceived beliefs to tangibles, 
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are not statistically significant, suggesting that these hypothesized relationships might not 

actually exist or are not adequately represented by the model. 

5. Discussion and implications 

The findings of our study shed light on the complex interplay between environmental 

sustainability, visitor behavior intention, and the cognitive-affective-conative model within the 

context of the Tartu 2024 Car-Free Festival. Through our analysis, several key insights have 

emerged, offering valuable implications for event management and broader policy 

considerations. Firstly, our research confirms the significant influence of environmental 

sustainability initiatives on visitor behavior intention. By integrating sustainability principles 

into event planning and execution, organizers can effectively shape participant attitudes and 

perceptions, ultimately driving intentions to revisit sustainable events. Our findings underscore 

the importance of aligning event management practices with environmental stewardship goals, 

highlighting the potential for festivals and events to serve as catalysts for positive behavioral 

change. Secondly, our study explores the complex relationships between cognitive factors, 

environmental sustainability, and visitors' intentions to revisit sustainable events. We use ideas 

from psychology, economics, and environmental science to identify what drives visitor 

decisions. We look at variables like cognitive dissonance, perceived behavioral control, and 

environmental attitudes to fully understand what shapes visitor intentions in sustainable event 

settings. However, the SEM model shows weaknesses in the RMSEA, CFI, and TLI values. 

This may be due to the survey's limited five-option response format, suggesting that our survey 

design might not have been robust enough. 

  6. Conclusion 

Our study provides an in-depth assessment of how environmentally sustainable 

practices influence visitor behavior at Tartu’s Car-Free Festival 2024, an important event: the 

European Capital of Culture. Using a cognitive-affective-conative model and analyzing survey 

data from festival attendees, we gained valuable insights into how cognitive factors related to 

environmental sustainability and influence visitors' intentions to return to similar sustainable 

events. The findings highlight the importance of integrating environmental concerns into event 

planning and execution. Most festival attendees are educated young people, suggesting that 

they are likely to be aware of and aware of environmental sustainability practices. This suggests 

that targeting this population with sustainability initiatives may lead to increased visitor 
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engagement and higher return rates. The model analyzes perceived beliefs' impact on various 

affective dimensions—tangibles, reliability, responsiveness, assurance, and empathy. Key 

findings indicate that tangibles and empathy significantly enhance revisit intentions, especially 

among those with a strong desire to return, suggesting the importance of positive staff 

interactions and an emotionally comfortable environment. 

To improve our model, we should revise the theoretical underpinnings to ensure that 

each pathway is supported by contemporary research and sound theoretical reasoning. We 

should also consider streamlining the model by removing paths that are statistically 

insignificant, which would improve both the model's parsimony and its fit. Additionally, a 

detailed examination of our data is crucial to identify any outliers or influential cases, and we 

should normalize or standardize variables that contribute to disproportionately large 

coefficients. These steps will help refine our model, making it more robust and representative 

of the underlying processes we aim to understand. 

Through correlation analysis, we found that factors such as perceived beliefs, tangibles, 

reliability, responsiveness, assurance, and empathy significantly influence visitors' attitudes 

and intentions toward sustainable activities. Understanding these cognitive and affective 

components can provide a more nuanced understanding of how visitors perceive and evaluate 

their experiences at a car-free festival, thereby influencing their likelihood of attending similar 

events again in the future. 

The implications of our research extend beyond the Tartu Car-Free Festival 2024. By 

elucidating the complex relationships between environmental sustainability initiatives, 

visitors’ attitudes, and behavioral intentions, we contribute to a deeper understanding of event 

management practices. Event organizers, policymakers, and stakeholders can use this 

knowledge to promote sustainability, enhance visitor experiences, and drive positive 

environmental and social change through events. 

In answering RQ1, our findings reveal that environmental sustainability practices 

significantly shape visitor behavior intentions. The data indicates that most festival attendees 

are educated young people who are aware of and responsive to sustainability initiatives. These 

practices enhance visitor engagement and increase their likelihood of returning to similar 

events. By integrating environmental concerns into event planning and execution, organizers 

can create more appealing and meaningful experiences for attendees, thereby fostering a higher 

rate of revisit intentions. Key factors such as tangibles and empathy, which include the quality 

of physical facilities and the emotional comfort provided by staff interactions, were found to 

be particularly influential. These elements contribute to a positive overall experience, 
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highlighting the importance of incorporating sustainability into both the tangible and intangible 

aspects of event management. 

To answer the RQ2, our study underscores the significant relationship between 

cognitive factors, environmental sustainability, and visitors' intention to revisit. The model 

analyzes how perceived beliefs about sustainability impact various affective dimensions, such 

as reliability, responsiveness, assurance, and empathy. Our findings show that tangibles and 

empathy notably enhance revisit intentions, especially for attendees with a strong desire to 

return. This suggests that positive staff interactions and an emotionally comfortable 

environment play crucial roles in reinforcing visitors' intentions. Moreover, our correlation 

analysis indicates that these cognitive and affective components significantly influence visitors' 

attitudes towards sustainable activities. Understanding these relationships provides a more 

nuanced perspective on how visitors perceive and evaluate their experiences, ultimately 

affecting their likelihood of attending similar events in the future. 

Going forward, further research could explore other factors influencing visitors' 

behavioral intentions, such as cognitive dissonance, perceived behavioral control, and 

environmental attitudes. By broadening our analysis and taking a multidisciplinary approach, 

we can gain a deeper understanding of the mechanisms that drive visitor behavior and 

intentions in the context of sustainable activities. 

In summary, our study highlights the pivotal role of environmental sustainability in 

event management. By aligning event practices with sustainable principles, organizers can 

foster a culture of environmental stewardship and social responsibility within the events 

industry. This not only enhances visitor experiences but also drives positive environmental and 

social change. Our research provides a comprehensive understanding of the factors influencing 

visitors' behavioral intentions in the context of sustainable events, offering actionable insights 

for practitioners and policymakers. Going forward, further research could explore additional 

factors influencing visitor behavior, such as cognitive dissonance, perceived behavioral 

control, and environmental attitudes. By broadening our analysis and adopting a 

multidisciplinary approach, we can gain a deeper understanding of the mechanisms that drive 

visitor behavior and intentions in sustainable activities. Ultimately, festivals and events can act 

as catalysts for positive change, contributing significantly to the broader sustainability 

discussion. 
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Resümee 

Keskkonnasäästlikkuse praktikate hindamine sündmuste korduskülastuse kavatsuse 

intensiivsuses: Euroopa kultuurkapitali Tartu 2024 autovaba festivali juhtumiuuring 

 

Käesolevas lõputöös vaadeldakse Euroopa kultuuripealinna Tartu 2024 autovaba festivali 

keskkonnasäästlikkuse praktikaid, keskendudes nende mõjule külastajate 

käitumiskavatsustele. 

 

Kasutades osalejate küsitlusanalüüsi kaudu kognitiiv-afektiivset-konatiivset mudelit, uurib 

uuring seost kognitiivsete tegurite, keskkonnasäästlikkuse ja külastajate kavatsuse vahel 

jätkusuutlikke sündmusi uuesti külastada. Tulemused näitavad keskkonnasäästlikkuse 

algatuste, külastajate hoiakute ja käitumuslike kavatsuste nüansirikast koosmõju. 

 

Uuring aitab kaasa säästva ürituste korraldamise sügavamale mõistmisele, pakkudes teadmisi 

korraldajatele, poliitikakujundajatele ja sidusrühmadele, kes soovivad edendada 

jätkusuutlikkust ürituste valdkonnas. Rõhutades keskkonnakaalutluste integreerimise tähtsust 

sündmuste planeerimisse ja elluviimisse, rõhutab uuring festivalide ja sündmuste rolli 

keskkonnajuhtimise ja sotsiaalsete muutuste käivitajana. 

 

Märksõnad: Keskkonnasäästlikkus, Külastaja käitumise kavatsus, Kognitiiv-afektiivne-

konatiivne mudel, Juhtimine  
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Appendix 1 Survey Questions and Latent Variables Formation 

 

 

 

 



Assessing Environmental Sustainability Practices in Event Revisit Intention Intensity: A Case Study of 
the European Cultural Capital Tartu 2024 Car-Free Festival 

39 
 

Appendix 2 Interview Scripts Reference  

 

Bing: I can do the introduction. So, we're working on our graduation thesis, and the topic is 

sustainability related to event management. Since we're celebrating the Tartu 2024 Car-free 

Festival, and it's really big. I think this is why we chose to take this topic. 

 

Bing: That's really great. Like, can you help us with this interview? 

 

Triin: Yeah, sure. I have to say that many people forwarded me your invitation and proposal. 

 

Bing: Yeah. 

 

Triin: Like, I'm the only one who is responsible for the Car-Free festival event, so you might 

not get a reply from many others. 

 

Bing: Because the original idea is that we want to do both quantitative and qualitative 

analysis. For qualitative analysis, we need to conduct 20 interviews. That's why we just 

searched the Internet, OK, and sent all the invitations out to see if people will take our 

invitation, and then they all lead to you. So I guess we're just going to have your interview. 

But it's okay, and then we are going to conduct the interview with the survey we did online. 

We have already collected around 1300 survey results, which is enough for our thesis. So 

yeah, we're going to analyze the data from there and then combine it with the result from the 

interview here. Yeah. But still, like, thank you so much for helping us. 

 

Triin: Yeah, sure. And I hope that somebody else will also pick up your proposal, and they 

will be willing to discuss it or at least agree with the interview as well. 

 

Bing: But is anyone else doing similar research about the Car-free Festival? 

 

Triin: We have proposed this for the Green Destination award, so I think on the Green 

Destination website, you can find some summary about it. So, yeah, but I haven't heard that 

somebody is going to... yeah. 
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Bing: That's good. Okay. So we don't have to find out if there's another article ready since... 

yeah. Okay, we’re going to go through the questions. I'm sure you already read it. Yeah. So, 

the first one... it's big. How is environmental stability practiced during car-free festivals? 

They have a page about it, but in practice, how important is this topic for you guys? 

 

Triin: Well, it is quite important because sustainability is one of our lead values. We have 

four values: uniqueness, sustainability, awareness, and co-creation, and being one of the four 

branches, it's quite a big thing in the 2024 program and activities. We have guidelines for 

sustainability, environmentally friendly guidelines for organizing events, but also a dedicated 

program line that is dedicated to climate and environmental topics. So we are dealing with 

sustainability and the environment in two ways: our own activity should be more 

environmental and sustainable, but at the same time, art and culture can also open up with 

different topics connected with the environment and sustainability, which maybe are too hard 

for regular people to understand. Can art and culture bring them closer to nature, for 

example? So, yeah, it's... 

 

Bing: So I know sustainability is a really hot topic in Europe in general, but what is the real 

motivation, you think, for the Car-free Festival to conduct this? Because, yes, it's a regulation 

based on the 2024 culture, so what is the motivation of the Car-free Festival? Because I've 

been there and I know you use a lot of practice inside this event. So what makes you think 

you want to... I don't want to say how motivated, like how much you want to do because 

there are so many events going on during that period; it can be big chaos in the way. 

 

Triin: I think the main motivation has been that the world is changing, and we also need 

change because otherwise, we wouldn't survive, for example, climate-wise. So in 2021, it was 

the first Car-free Ave, and for example, we saw so much waste because of single-use plastic 

dishes, pizza boxes, cups, and so on. So in 2022, when we already had environmentally 

friendly guidelines for events, we also wanted to implement them ourselves because 

otherwise, how else can we order the cultural sector to follow our lead and be more 

environmentally friendly in their organization and actions? So it was maybe to showcase, to 

show that this is doable, this is possible, everybody can do it, and the city will lead the way in 

how we would like to see how all public events in the future would look like. 

 

Bing: Like, so the first Car-free Festival was in 2020? 
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Triin: 2021 was the first Car-free Ave, but the first sustainable event was in 2020. 

 

Bing: OK. 

 

Triin: Yeah. 

 

Bing: So after the first event, you saw so much waste, and you guys decided to do something 

to change the structure of the event? 

 

Triin: Yes. 

 

Bing: And then, that leads to a series of events that you're trying to improve the quality of the 

event in 2022? 

 

Triin: Yeah. 

 

Bing: So does the process of implementing change cost you a lot, or is it going to be a good 

transformation for the Car-free Festival? 

 

Triin: I think at first it was a big investment, for example, to get more waste bins or to change 

the way we offer food and drinks to the guests, and not every change is going to be successful 

or popular. But I think in the end, you know, that the people will follow your example. If the 

festival doesn't have to follow you, we are already seeing it right now that every other public 

event has to follow our lead in changing the way they offer food and drinks. So, I think in the 

end, we are really happy with the changes and the work we put into it. 

 

Bing: Like, if you put yourself in the audience's perspective, I would want to join in the 

event, to experience the art and cultural part of it, rather than focusing on the practices or the 

bad sides of it. So is there any kind of challenge you can't overcome, like you just mentioned, 

that you're still working on? 

 

Triin: Yeah, for example, not every food and drink really fits into our new guidelines. But 

also, some problems still exist. We are still researching what would be a better way to offer 
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water to our guests, for example, and how to minimize the use of single-use cups. We already 

have quite a few rental cups, but I think that the proportion of single-use cups is still too high. 

So I would say the biggest challenge is to change the mindset and the way how people are 

acting. 

 

Bing: Like you said, how do you guys get a lot of investment on this? Is there any like, you 

have an idea to tell people that you need money to invest in? Is there any kind of law or 

regulation for Car-free Festivals that can't do this? Because some people don't understand the 

importance of it. 

 

Triin: For us, it's quite important to show people what we have already done and what we 

have achieved. But at the same time, it's important to keep people motivated. If you just tell 

them what you have done and what we have already achieved, and they don't see the 

progress, they don't see the changes that we're making, then they will not be so willing to put 

their energy into it and to make a difference. 

 

Bing: Like, how does your current leadership and management deal with the situation when 

there's a lot of the topics on the table and like, you want to do the same practices as the other 

groups? Like, when there's conflict, when there's conflicting ideas, is there any kind of advice 

you can give us? 

 

Triin: I think the best way to work is to bring all the ideas to the table. For example, I have 

this idea and think it's important that we do it, but if somebody else is not agreeing, they're 

not agreeing. Then, I will take it to the next meeting or next chance and propose it again and 

again and again until it has to be done. 

 

Bing: Like you have to wait? 

 

Triin: Not really. Like, I think it's quite important to really talk about it, to put your ideas on 

the table. If nobody is talking about it, then it's just going to be gone and nobody is going to 

be able to do anything about it. So I think it's quite important to put your ideas on the table 

and to talk about it. 
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Bing: Yeah, it's really important. So I know you guys are doing a really good job in 

implementing the change to the Car-free Festival, and I'm wondering, do you have any plan 

to share the concept to any other... do you have any plan to share the concept or even the 

whole system to any other big events in the future? 

 

Triin: I think it's quite important to talk about it and to make sure that we're not just doing it 

for ourselves, but that we're also doing it for the whole community and for the whole world. 

So I think it's quite important to talk about it and to share it with the world. 

 

Triin: Yes, we are already sharing our experience with other events and organizers. For 

example, we are a part of the European Capital of Culture network, and every year we have a 

meeting where all the European Capitals of Culture come together and discuss the problems 

and share their experiences and ideas. So we are already sharing our experience with other 

cities and organizations, and I think it's quite important because if we can do it, everybody 

can do it. 

 

Bing: Like, what is the effect that you have on the attendees, the artists, and the environment? 

 

Triin: Well, I hope that the effect will be long-lasting and positive. For example, I hope that 

the people who attend our events will start to think more about their own environmental 

footprint and start to make changes in their own lives. And I hope that the artists who attend 

our events will start to think more about the environment and start to make changes in their 

own work. And I hope that the environment itself will benefit from our actions and become 

healthier and more sustainable. 

 

Bing: Is there any... like, can you share some stories or anecdotes from participants or artists, 

like, when they saw this, they had an idea, or like, it was an eye-opener for them? 

 

Triin: Yes, for example, one of the artists who participated in the 2022 program was a 

sculptor, and he made sculptures from recycled materials, and he organized workshops where 

people could come and make their own sculptures from recycled materials. I think it was 

quite an eye-opener for many people because they saw that you can make beautiful art from 

things that would otherwise end up in the trash. 
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Bing: Yeah, it's quite amazing. Yeah, it's a wonderful way to contribute to the environment 

and you also have the art part of it. It's very interesting. Yeah. So, if you're looking for it, 

what kind of key insights or recommendations would you give to others who are looking to 

adopt similar practices in their events? 

 

Triin: I think the most important thing is to start small and to start now. For example, you 

don't have to change everything at once, but you can start by changing one thing, for 

example, how you offer food and drinks, and then you can build on that. I think it's also 

important to involve everyone in the process, not just the organizers but also the attendees 

and the artists, and the environment itself. I think it's also important to share your experience 

with others and to learn from others because we are all in this together. 

 

Bing: Yeah, it's very important. What are some resources, and what are some actions or 

organizations they can contact? Because, yeah, the more, the better. 

 

Triin: Yeah, for example, I would recommend contacting Green Destinations because they 

have a lot of resources and information about sustainable tourism and events. And I would 

also recommend contacting other events and organizers who have already implemented 

similar practices and asking them for advice and guidance. 

 

Bing: Yeah, that's very important. Yeah. So, is there any kind of message you want to share 

with us and, like, we can put it into our thesis to share with our readers? 

 

Triin: Yes, I would like to say that sustainability is not just a trend, but it's the future, and we 

all have to do our part to make the world a better place for future generations. And I would 

also like to say that if we can do it, everybody can do it. 

 

Bing: Thank you.  

 

Xuan: Thank you so much. 

 

Triin: Of course! Let's continue from there. 
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Bing: Thank you so much, Triin, for sharing these wonderful insights and experiences with 

us. It's truly inspiring to hear about the impact of your sustainability initiatives in the cultural 

events space. We'll definitely take these ideas into consideration for our thesis and share this 

important message with our readers. 

 

Triin: You're very welcome, Bing. I'm glad to have had the opportunity to speak with you 

about these topics. If you or your readers have any more questions or need further 

information, please feel free to reach out. It's important that we all work together to create a 

more sustainable future. Thank you! 

 

Bing: Absolutely, Triin. Collaboration and sharing of knowledge are key to driving positive 

change. Thank you again for your time and valuable insights. We'll be in touch if we have 

more questions. Have a great day! 

 

Triin: Thank you, Bing. You too! Goodbye! 

 

Bing: Goodbye! 
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Appendix 3 Survey Result  
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Appendix 4 Python Code  
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Data Cleaning 

Data Analysis in Python 
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