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Resources for decisions

Physical changes (71%) Budget cuts (14%)

Sta� New strategy User/stakeholder 
feedback

Statistics data

sample = 7

worked years as 
library director >5 11-196-10 <20

Academic library directors’ 
strategic decision-making process

Library leadership = how not what is done

# 1 factor 
GOAL

# 2 factor 
IMPACT      VALUE

Sta� changes (71%) New services (100%)


