Open Access policy @ UMinho:
incentive and mandate

Ricardo Saraiva
rsaraiva@sdum.uminho.pt
http://repositorium.sdum.uminho.pt



Agenda

" Introduction — University of Minho
= Open Access @UMinho

= Open Access Policy @UMinho: incentive
and mandate

= The 2004 policy
" The policy upgrade in 2010
" Implementation and results of 2010 policy

= Final Remarks and Future directions







University of Minho

1974 (39 years)
2 Campi

= Campus de Gualtar (380.000 m?)
Braga

= Campus de Azurém (270.000 m?)
Guimaraes

Azurem



Teaching =

= 53 graduate courses
= 130 masters courses
= 22 PhD courses

= 18.500 students
= 12.300 graduate students
= 4.400 master students
= 1.900 PhD students




Research

¢ 31 Research Centres
65% rated Excelent, Very Good or integrated into Associated State
Laboratories.

Hosts the European Institute of Excellence in Tissue Engineering and
Regenerative Medicine, the only Institute of this kind to have a base in
Portugal.



University of Minho

An Open Access pioneer
[2003-2013]




UMinho Open Access Timeline

1.000.000 downloads!

RepositoriUM

\_ New UMinho CA Polic/ RepasitarilM 10 years
N -

1.000.0000 downloads!
NLCCCDBLLAC project
5.000 dccuments! / — |
< P
- N, I cr
=[ & Open Nata pilot project
Berlin Declaration Signature chnp - 20.000 documents!
- 2 OA conference RCAAP projert -
10.000 doruments!
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
1 Luso-Brazilian DA ccnfzrence
= a erto d
3™ Luso-Brasilian OA conference

1% 0A cunlerence

A1 Frconiibnca

i,

2

st
Statistics Add-cn

Communicationstratzgy

Ol

4 0Aconference

37 OA conterence

L ] -
driver

g Haader: b o Earrer Sameat

OoenAlRL project

O OpenAhE

20 Luso-Brazilian OAconference
=

acessoabert
4th Luso-brasilian CA conference

OpenAIREPlus & MedOAnet projects

meddanet

e°

OpenAIRE

e |
- ye—

[ exasRTtiocu



Fie Edit WView Faworites Tools Help

@Eack T ;__,;' @ @ _b ,':1' Search ‘-E_'Il'? Favorites -G'Media &E- L_::' ::; '_"l ,_J % ﬁ

5 @ https: ffrepositorium. sdum. uminho. ptfindex_.jsp

Pagina Principal | Servicos de Documentacdo | Catalogo Bibliografico | Universidade do Minho
Pesguisar RepositorilM: Universidade do Minho =
e

Pesquisa Avancada

Bem-vindos ao repositério institucional da
Universidade do Minho!

Percorrer:
Para ter mais informacdes sobre este novo servigo

Comumidades : .
e T {por exemplo, como depositar contetidos no caso de

0 que pode encontrar

ci = e itori £y
B Colecches ser membro da U.M., gqual a relagdo do Repositdrilm T SNSRI
Titulos com Declaracdo de Berfim sobre o Acesso Livre 30 : .
Rt Conhecimento nas Ciéncias e Humanidades, etc.), Investigacao da UM em
=t 2 li : formato digital,
cligue agui. 3 ;
Poir Dats incluindo teses e
dissertacbes, artigos,
- relatdrios técnicos, etc.
Entrar: Fresguies O RepositoriUM estd a
) 7 7 dar os primeiros passos
Subscrever Intrnduzz! um texto na caixa em baixo para pesquisar e 3 crescer
S R PO 1 no RepositonuMm. constantemente. Visite-

utilizadores autorizados nos com freguéncia.

Editar Conta

| [ Enviar J

E Mestre ou Doutor

University of Minho Documentation Services | 2013




UMinho self-archiving policy
(2004)




UMinho self-archiving policy N
(2004) 1~ R

= University of Minho staff must archive their
publications and documents into RepositoriUM, and

make them available in Open Access whenever
possible;

" The organisational units (research centres,
departments) must sign and adopt self-archive policies

for the scientific output of their members, based upon a
general model,

= Authors of thesis and dissertations approved by the
UMinho must authorise the deposit of their thesis or
dissertation into the RepositoriUM.




\'/

Self-archiving incentive in 2005 EIEIWENE

= [n 2005 the Rectory provided a financial

supplement to departments and research
centres, proportional to their compliancy to the
policy of Open Access self-archiving in
RepositoriuM.




Self-archiving incentive in 2005 B3R 2

\'/

onton il

The incentive was distributed through the

research centres/departments, and not directly

to the individual researchers

The total amount that each research
centre/department received was calculated as a
function of:

Type of documents self-archived (peer-reviewed journal articles
= 1; peer-reviewed/accepted conference papers = 0,5; other
documents =0,1);

Date of publication (2004 and 2005 = 1; previous to 2004 = 0,3);

Research Center/Department self-archiving policy
(Departments that adopted a self-archiving policy based in the
model of university policy = 1; Departments without that policy =
0,3).




Self-archiving incentive
2006 onwardes...

= |[n 2006, there was also a financial supplement,
but it’s value was significantly smaller (around

1/3)

* The incentive disappeared after 2006




Results

Submissions/year
3000

2500

2000 \

1500

1000

500
/

2003 2004 2005 2006

University of Minho Documentation Services | 2013 S g




But...

= Not having the incentive, and no enforcement
/monitoring authority from 2007 to 2010...
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Upgrade of UMinho OA policy

(2010)

despacho
RT-98/2010

Universidade da Minho

A Universidsde do Minho mantém em funcionamento, desde Novembro de 2003, o website
RepositériUM, come repositario institucional. Acresce que, desde Janeiro de 2005, @ Universidade do
Minho tem em vigor uma politica institucional de auto-arquwo da producdo cientifica dos seus
docentes & investigadores (cf. Despacho RT-56/2004, com efeitos a partir d& 2005 Circular RT-
06/2005; Ciscular RT-07/2006).

Esias iniciativas fveram, ao seu tempo, um cardcier pioneiro, ndo apenas a nivel nacional, mas

também para 2 afimacdo e da | do Minko
como uma lmulmcaa de referéncia ros dominics do acesso Ivre & Iteratura cientifica e dos
repositérios institucionais. O desenvolvimente do RepositériUM ¢ o crescente nivel ce utiizagio que
vem ragstando (carca de quatro milhes & meia de down/oads desde Janeire de 2006) tém também
sontribuide para aumentar a visibilidads gebal da Universidads do Minhe @ ¢ impacte da investigacie
que nels se decenvolve, como indiciam alguns estudos preliminares jd efectusdos sobre o nimero de
citagdes das publicactes da Universidade do Minho.

A sxperiéncia adquirida vem confirmando que & do interesse da Universidade do Minha maximizar a
visibildade, acesso  impacto da producdo cientifica das suas unidades orgdnicas e dos seus
do(ente'u‘ investigadores através do Repoeitd No antanto, 3 experiéncia também revela que o

ente 8 dwarsas dreas do 7* Programa Quadro, e, nos Estados Unidos, pelo Nalio
ites of Health e por vérias Universidades.

almente, desde 2008, sob a coordenagdo técnica ¢ cientifica da Universidade do Minho, tem vindo
ser desenvolvido o projecto Repositorio Cientifico de Acesso Aberto de Portugal (RCAAP), em

5 em todas as. piiblicas e em mais de
instituigdes, alguns dos quais registando um ripido desenvoliments, por
vezes associado 3 existéncia de fortes politicas institucionais relativamente ao depdsio de
publicagdes.

Em face do 3lrés exposto, tendo em conta o interesse estratégico da Universidade em prosseguir &
sprofundar @ sua rica experiéncia no dominio do acesso livre &s publicacdes cientificas, mantendose
como uma referéncia & uma instiluiche de vanguarda neste dominio, considerase necessério
actualizar a politica da Universidade do Minho sobre a producBo cientifica dos seus docentes &
investigadores, no sentido de & tornar mais efectiva e garantir o seu cumprimento generalizade.

Assim, auvido o Senado Académico, & estabelecida o seguinte (PONICRIGEIMIICATGUNG da PIOGUCES)
Cientiica da Universidade do Minho:

Hescritves)
da

1. A Universidade do Minho requer:

3l Que todos o5 docentes e da depositem
UM - 6 da Uni do Minho uma copia electrénica

I ERaitocy

open




University of Minho

An Open Access pioneer
[2003-2013]

OA was integrated in the
University Action Plan
for 2009-2013




Upgrade of UMinho OA policy
(2010)

Why?

* The number and percentage of UMinho research
output archived was decreasing since 2007

= Open Access is seen as a relevant factor on the
visibility strategy of University of Minho

= To continue and improve the UMinho Open
Access experience, maintaining UMinho has an
OA frontline institution




UMinho upgraded policy
(RT-98/2010)

Minho University requires:

All academic staff to mandatory deposit into
RepositoriUM a copy of all peer reviewed
publications dated after January 2011,

From January 2011, all official publication lists or
reports, from individual researchers and research
units, submitted internally at UMinho, must contain a
link to the version archived at RepositoriUM




Implementation of UMinho
policy

15t quarter 2011:

Roadshow on the new policy in all the
Schools/Institutes [Faculties] of UMinho

Since the end of the 15t quarter 2011.:

Quarterly monitoring of policy
compliance




Policy monitoring

o Use of Internal sources (eg.

research centers and departmental
lists of publicatlons, etc..) and of
reference databases (WoS and
Scopus), 1o identify “relevant” publications
(publications with (co)author(s) affiliated to
the University of Minho), plus the activation
of alerts in these databases to receive
notices whenever a new “relevant”
publication is available.

Use of reference

management software
(eg. EndNote and/or Mendeley)
to compile publication lists, along with
other tools (eg. groups function), to allow
editing and producing lists of publications
to compare with those deposited in
RepositoriUM and afterwards sending them
to the UMinho's research units.




Monitoring policy compliance

2011 monitoring
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Results

University
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Monitoring policy compliance

2012 monitoring
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years

Results
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NUMBER OF

2077 1505 728 1502
PUBLICATIONS
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RepositoriUM document types

14%

m Conference items
11%
M Article

Master thesis
W Doctoral thesis

M Other

35%




Access type

4%

M open access
M restrict access

@ embargoed access

University of Minho Documentation Services | 2013



Results

Downloads / year
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Downloads origins

19%

M Portugal

M Brazil

i European Union
M United States

M India

i China

.1 Other




Last year traffic origins

7%

71%

2%

M Search engines
i Referal websites
ki Direct traffic

i Other




Last year regional coverage
by country/territory




Last year regional coverage

Eesti

1.

2.

3.

Cidade

Tallinn
Tartu

Viljandi

Cox 13[C Analytics
A,

Tartu
Visitas: 14
T 5
. . % de Novas Novas Taxa de Paginas/\isita Duragao Média
LR Visitas Visitas Rejeigbes da Visita

00:03:31

66 60,61% 40 40.91% 424 00:04:44
25 92,00% 23 76,00% 1,80 00:00:59
2 100,00% 2 100,00% 1,00 00:00:00

ovan ()
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Added value...
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Ranking Web of World

Repositories (uino 2012)

tenking Instituto Country  Size Visibility ;iilﬁ scholar

1 Andv.org e-Frint Archive | 23 1 B 1
2 Research Papers in Economics e 3 5 411 3
3 Europe PubMed Centra ==} 5 20 1 2
4 CieSeark | 12 ] 1401 4
5 Social Science Research Network | T 2 ] 1008
li] Wirpinia Tech University Digital Library and Aschives || 344 7 57 101
T University of California eScholarship Repasitony =] 380 b 23 13
a {11 CERM Document Sernver 8 54 2 13
g L:: I1:I;;I';J:fcnal de Recherche en Informatigue et en Automatigue Wi 27 25 5 17

1} Unreersiteit Uirecht Ipitur Archive — 404 pios 24 i}

1 MIT Institwtional Repository =] 145 0 20 4
12 HAL Sciences de Homme et de 3 Société il 10 17 25 12
i2 Munich Personal Repec Archive | 138 21 i) 24
14 econ Search Research in Agricultural and Applied Econgmics | 313 20 32 38
i5 (1) Universitat Autdnoma de Barcelona D) t Digitsl de Documents = L T 10 11
15 Universitst Folitdcnica de Catalunya UPCommans = 85 =] 20 ]
17 University of Michigan Deep Blue =] 21 15 28 146
i8 | 174 25 96 38
18 i 53 33 42 43
20 Mational Tawzn University Repository =] B 5 7 20
21 Repositrio Digital Universidade Federal do Rio Grande do Sl LUME = 2 o1 18 19
2 E LIS ePrints in Library and Information Science [ | 425 9 187 140
22 University of Queensisnd UD eSpace | 2 53 38 41
24 (1) SmithsonianNASA Actrophysics Dats System =] 7 4 1237 E56
25 Georgia Teeh's Institutional Repository =] 13 L] a0 73
% University of Mebraska Lincoln DigitalCommans =] 320 12 1051 49
v Universidad de los Andes (Venezuela) Repositornio Institucions — 49 20 93 116
28 Universidade de Minho Repaesitorium =] 19 B5 114 38 |

Fonte: Ranking Web of World Repositories (Julho 2013)
[http://repositories.webometrics.info/en/world]




Ranking Web of Universities
(Julho 2012) - Portugal

Portugal

) World ) ) Presence Impact Openness Excellence
rankin University Det.
g Rank Rank* Rank* Rank* Rank*

art by Presence Rank*®

1 103 Universidade do Porto g6 170 250
2 284 Universidade Técnica de Lisboa 410 152 302
3 223 Universidade de Coimbra 166 284 434
4 363 Universidade do Minho 413 265 528
5 419 Universidade Mova de Lisboa 513 459 509
5 2508 EsltiiE:t;aSuueriur de Psicologia 6144 2757 2423
7 611 Universidade de Aveiro 1063 828 429
8 353 Universidade de Lisboa 412 481 445
9 1119 Universidade Catdlica Porfuguesa 1195 1180 1673
10 1175 Instituto Superior Politécnico de Viseu 896 1826 2231
11 3351 ISCTE Instituto Universitario de Lisboa 7182 4656 1714
12 1215 Universidade da Beira Interior 1587 1679 1424
13 1287 Universidade do Algarve 2070 1387 1117

Fonte: Ranking Web of World Universities (Julho 2013) [http://www.webometrics.info/en/Europe/Portugal?sort=asc&order=Presence%20Rank*]




Other Rankings...

UMinho nas 400 melhores universidades do mundo
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Concluding Remarks

= High impact of the upgraded policy on UMinho staff:

= Number of documents and number of researchers
self-archived is 2 to 3 times higher than before 2011

= The policy had impact not only on publications from
2011 onward, but also on publications from previous
years

= Periodic monitoring has been an important tool to
secure policy success
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Future directions Open Access is again part of UMinho Strategic Plan
(2013-2020)

UMinho wants to remain on the frontline of Open Access.

RepositoriUM will be the only information source, about
publication output, for the University Information System,
that will support all reporting, management and evaluation
activities in the University.

'
~ 7 V
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- Experimenting with research data curation and access.
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Bem-vindos ao RepositoriUM!

Semana do Acesso Livre
21 a 27 de Outubro de 20

www.acessolivre.pt/semana

A Universidade do Minho & o RepositdrilM sssociam-se &3 instituicdes que a nivel mundisl promovem & Semana Internacional do
Acesso Livre (Cpen Access Week) entre os dias 21 e 27 de Cutubro. Este evento € assinalado nos Servigos de DocumentagSo (SDUM)
com um conjunto de inicistivas, que visam dar a conhecer informagdo relevante dos projefos nacionais e europeus em que parficipam e
debater os dlitimos desenvolvimentos do movimento pelo Acesso Aberto 4 litersiura cientfica. mals Informagdas ==

Documentos mais recentes:

> Rankings das escolas e qualidade das aprendizagens, que relagdn? : um estudo explorstorio no ensino privado
> A autorregulagdo da aprendizagem do inglés : um estudo de caso com recurso 0 e-portefilio

* Andlize de inferagdes online | um confributo para o estado ds arte

* Atas do Encontro sobre EducacEo em Ciéncias stravés ds Aprendizagem Baseads na Resolucdo de Problemas

* Benchmarking na gestdo de unidades de salde - estudo de caso na fisioterapia do Servigo de Medicing Fisica & Resbilitagdo do
Hospital de Bragsa

pasitar .f% - C - o RegsitznilM
& Unnersidaze do Winha. Todos os dleiios msenacos
Poueerad by MITs DEgece sofumre, Vaslon 122

01 oo
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